
 

 

 

 

 

 
 

 

 

 

 

MAURY COUNTY BOARD OF EDUCATION 

MINUTES 

April 21, 2016 Budget Committee Meeting 

Horace O. Porter School at College Hill 

 

I. Preliminary  

 

 A. Call to Order/Welcome 

 

 Chair Bates called the Committee to order at approximately 6:03 p.m.  

 

 B. Roll Call 

 

 The following 8 members of the Committee were in attendance:  Ms. Parker, Mr. 

Pennings, Mr. Moore, Mr. Lassiter, Mr. Bates, Mr. Beaver, Ms. Powers and Mr. Dudley.   

 

 C. Adoption of Agenda 

   

 By common consent, Item A (General Purpose Budget) was removed from the draft 

agenda as the Committee had completed such work at the Committee’s prior meeting, and the 

remaining items were re-numbered accordingly.  Upon motion by Mr. Moore, seconded by Mr. 

Beaver, the Committee unanimously adopted the proposed agenda as revised.   

 

 D. Approval of Last Meeting’s Minutes    

 

 Upon motion by Mr. Beaver, seconded by Mr. Dudley, the committee unanimously 

approved the minutes from the Committee’s 4/18/16 meeting. 

 

II. New Business  

 

 A. Preparation and Recommendation of 2016-17 Capital Outlay Budget  

 

  1. Chairman Bates first requested an updated fund balance, after the 

Committee’s previously recommended use of funds towards the Director’s Keys Requests for 

one-time expenditures.  Dr. Burkins reported that the new available 2015-16 fund balance would 

be $3,533,183, after the state-mandated retention of 3%.  

 

  2. The Committee next discussed whether additional fund balance should be 

immediately applied towards capital needs.  Mr. Moore made a suggestion that $2.4 million of 
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current available fund balance be utilized towards capital needs, which would leave additional 

reserves of 1% above the state mandated 3%.   

 

  3. After discussion, Mr. Moore made a Motion, seconded by Mr. Dudley, to 

recommend that the full Board utilize $2.4 million from the current available fund balance to 

apply towards the immediate repairs identified by EMG.  The Committee discussed that the 

Facilities Committee would subsequently review the specific items from the EMG Report that 

would be addressed from said funding.  After discussion, the Committee passed such Motion 

unanimously. 

 

  4. The Committee next discussed capital needs for the 2016-17 capital outlay 

budget.  After discussion, Mr. Dudley made a Motion, seconded by Ms. Parker, that the full 

Board request and approve the following 2016-17 Capital Outlay Budget: (a) $4.5 million for 

new facility development, (b) $16,597,163 as a first-year installment towards the $29 million in 

immediate needs and repairs identified by EMG; and (c) $1,336,900 for buses, which includes 

buses needed for the future reduction of the current walk zone.  The Committee discussed that, 

from a budgetary planning standpoint, the Committee was not just looking at the current needs of 

facilities, but had to consider facility needs three or more years from now, as the total time to 

complete a new facility could take three or more years; therefore, the Committee discussed the 

needs for budgeting funds now for new facility development, such as design work, land 

acquisition and feasibility studies.  The Committee discussed that more discussion was required 

before the details of a five-year capital plan could be finalized, but regardless of the details of 

such plan, a similar amount of funding would be required from a planning and needs standpoint.  

After discussion, the Committee passed such Motion unanimously. 

 

 B. Preparation and Recommendation of 2016-17 Food Service Budget  

 

 1. Mr. Parkhurst presented the administration’s proposed Food Service Budget for 

2016-17, which the Committee discussed and presented questions. 

 

 2. Chair Bates inquired regarding food service’s five-year plan for improving and 

maintaining equipment.  After input from Mr. Parkhurst, it was discussed that his office would 

submit a proposed five-year plan at the Board’s July meeting.  

 

 3. After discussion, Mr. Moore made a Motion, seconded by Ms. Parker, to 

recommend the proposed 2016-17 Food Service Budget, with budgeted revenues of $7,199,308 

in total revenue and budgeted expenditures of $7,198,054.  The Committee passed such Motion 

unanimously. 

 

 III. Adjourn 

 

 Upon motion by Mr. Moore, seconded by Mr. Pennings, the Committee adjourned at 

approximately 8:21 p.m., with all members voting in the affirmative.  

 

 

 


